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EXECUTIVE-LEVEL REPORTING

Ontario Higher Education Webinar Series

February 6, 2020

AGENDA

 Introductions

 Using Your Data to Tell a Story

 The Concept of “Less Worse”

 Getting Your Data out of VFA

 Typical Data Analysis

 Planning With Your Data
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LESS WORSE?

 Underfunding Capital Need has been going on for decades

 Most organizations don’t have enough resources (staff, 
money, market capacity) to fix the problem in the near-term

 Best most can hope for, based on reality is to “bend the 
curve”
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LESS WORSE?

GETTING YOUR DATA OUT OF

VFA.FACILITY
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TYPICAL DATA ANALYSIS

VFA FUNDING TAB

 Functionality within VFA that allows you to apply different 
funding scenarios to your data

 FCAPX licenses to not allow us to access this tab

 We will develop a one-pager with the assistance of Spencer 
and provide it after this session

 It is important to verify the results with some QA checks
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FCI FUNDING SCENARIOS

UNFUNDED LIABILITY
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RENEWAL NEED OVER TIME

RENEWAL NEED BY UNIFORMAT
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RENEWAL NEED OVER TIME BY UNIFORMAT

A PICTURE IS WORTH 1,000 WORDS
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PLANNING WITH YOUR DATA

BUILDING A REALISTIC PLAN

 Start with a Budget – How big are your buckets?

 Integrate Non-BCA Data

 Specialist-Level Assessments

 Program Needs

 Energy and Sustainability Upgrades

 Environment, Accessibility and Code Issues

 How do you Prioritize?

 Build a Road Map
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MULTIVARIABLE PRIORITIZATION

ROAD MAP
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THANK YOU!
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